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DERS/ LESSON | Kodu/Code Yariyill/ Teori/ Uygulama/ Ders Kredi/ AKTS/

Midterm Teorical Application Saati/Lesson Credit ECTS
Hour
Spor Ydénetimi I/
Sport YON 201 3 3 0 3 3 4
Management |
GENEL BILGILER/ GENERAL INFORMATION
Dersin Dili / Tirkge / Turkish
Language

Dersin Taru/
Type of Lesson

Teorik/Teorical

Dersin Amaci/
Aim of the
Lesson

Spor yonetimi alaninda temel kavram, yapt ve siirecleri tanitmak; paydaslar, yonetisim, strateji,
organizasyon tasarimi, insan kaynaklari, pazarlama, etkinlik—tesis ve finans gibi temel fonksiyonlarda
analitik ve uygulamali beceriler gelistirmek; etik ve siirdiiriilebilirlik bakis1 kazandirmak.

To introduce core concepts, structures and processes in sport management; to develop analytical and
practical skills across governance, strategy, organizational design, HR, marketing, events—facilities and
finance; and to foster an ethics and sustainability perspective.

Dersin icerigi /
Lesson Content

Spor endistrisine genel bakis; paydaslar ve yonetisim; hukuki—etik cerceve; cevre analizi ve strateji;
organizasyon yapilar1 ve siirecler; insan kaynaklari; spor etkinlik yonetimi; tesis ve risk yonetimi; spor
pazarlamasi ve taraftar deneyimi; medya—dijital ve sponsorluk; finans—butceleme temelleri; toplumsal etki
ve surdardlebilirlik.

Overview of the sport industry; stakeholders and governance; legal—ethical framework; environmental
analysis and strategy; organizational structures and processes; human resources; sport event management;
facilities and risk; sport marketing and fan experience; media—digital and sponsorship; basics of finance
and budgeting; social impact and sustainability.

Sevimli, E., & Celik, A. (2018). Spor Yonetimi: Temel Kavramlar ve Yaklagimlar. Ankara: Gazi

Onerilen Kitabevi.

Kaynaklar/ Yetim, A. (2011). Spor Sosyolojisi. Ankara: Gazi Kitabevi. (Spor yonetiminde sosyolojik temeller icin)

Recommended | Karakiguk, S. (2016). Spor Yonetim Bilimi. Ankara: Gazi Kitabevi.

Sources Tortop, N., Aykag, B., Yayman, H., & Ozer, M. A. (2014). Kamu Y&netimi. Ankara: Nobel.
Ogretme Anlatim, tartisma, vaka analizi, grup ¢aligmasi, kisa uygulamalar ve saha/tesis gozlemi.

Yontemleri/ Presentation, discussion, case analysis, group work, short exercises, and field/facility observation.
Teaching
Methods

Dersin Verilisi/
Teaching the
Lesson

Yuzylize/ Face to Face

1. OCI. Spor yonetiminin temel kavram, yap: ve paydaslarini agiklar.
2. OC2. Cevre analizi yapar ve temel stratejik secenekleri tartigir.
3. OC3. Organizasyon yapisi—siirecleri, IK ve risk yonetimi ilkelerini uygular.

Dersin Ofrenme 4, QC4. Spor pa_zarlamasL medyafdiji_ta_l ve sponsorh_lk bilesenlerini 6rnek vakalarda uygular.
Clktll%lr J 5. OC5. Teme! finans—bltge kalemlerini yorumlar; etik ve s_Urdﬁriilebilirlik ilkeleriyle iliskilendirir.
earning 6. LO1. Explain core concepts, structures and s_takeholde_rs in sport management.

Outcomes 7. LO2. Conduct environmental analysis and discuss basic strategic options.
8. LO3. Apply organizational structure/processes, HR and risk management principles.
9. LOA4. Apply sport marketing, media—digital and sponsorship components in cases.
10. LOS. Interpret basic finance/budget items and relate them to ethics and sustainability.
HAFTALIK ICERIK/ WEEKLY CONTENT
HAFTA/WEEK | KONULAR/ TOPICS
1 1. Spor yonetimine giris; endiistri ve paydaslar / Intro to sport management; industry &
stakeholders
2 2. Yonetisim ve kurumlar; federasyon—kuliip—lig yapilar1 / Governance & institutions; federations—

clubs—leagues
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3 3. Hukuki—etik gergeve; s6zlesmeler ve sorumluluk / Legal—ethical framework; contracts & liability

4 4. Cevre analizi (PESTLE) ve paydas analizi / Environmental (PESTLE) & stakeholder analysis

5 5. Strateji temelleri ve rekabet avantaji / Strategy basics & competitive advantage

6 6. Organizasyon yapisi, siiregler ve kiiltiir / Organizational structure, processes & culture

7 7. Ara Sinav / Midterm

8 8. Insan kaynaklar1: ise alim, géniilliiler, performans / HR: recruitment, volunteers, performance

9 9. Etkinlik yonetimi: planlama—operasyon—degerlendirme / Event management: planning—
operations—evaluation

10 10. Tesis ve risk yonetimi; gtvenlik ve acil planlar / Facility & risk management; safety & EAP

11 11. Spor pazarlamasi I: pazar boliimlendirme, hedefleme, konumlama / Sport marketing I: STP

12 12. Spor pazarlamasi II: tiriin—fiyat-dagitim—tutundurma; sponsorluk / Sport marketing Il: 4Ps;
sponsorship

13 13. Medya, dijital ve taraftar deneyimi / Media, digital & fan experience

14 14. Finans ve butce temelleri; genel degerlendirme / Finance & budgeting basics; review

DEGERLENDIRME ETKINLIKLERIi/ EVALUATION ACTIONS

ETKINLIKLER / ACTIONS SAY 1/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Sinav (Midterm) 1 35
Final Sinavi (Final Exam) 1 45
Vaka/6dev 1 10
Kisa quiz/uygulama 1 5
Katilim 5
Toplam / Total 4 100
IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)
ICERIK/ SURE (SAAT)/ DURATION
CCONTENTS SAYI/NUMBER ( H O)URS) TOPLAM (SAAT)/ TOTAL (HOURS)
Ders (Lecture) 14 3 42
Ders oncesi 14 1 14
okuma
Ders sonrasi 14 2 28
bireysel
calisma
Vaka/6dev 4 2 8
calismasi
Grup sunumu / 1 4 4
saha gozlemi
Ara sinav + 1 8 8
hazirhk
Toplam Is 16
Yuki/Total
Workload
AKTS ~4
(Toplam/25) /
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKiSI/LEARNING OUTCOME (LO) - PROGRAM

OUTCOME (PO) RELATIONSHIP

PCl| PC2 | PC3 | P.C4 | PC5 | PC6 | PC7 | PCB | P.CO P.C.10
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1. 5 4 4 3 4 3 4 2 3 3
Jezz28 2] 4 5 4 3 4 3 4 3 4 3
5522253 | 4 4 5 4 3 4 3 3 4 2
BECOSE
25-ugl 4| 3 3 4 5 3 4 2 2 3 3
5. 4 4 3 3 5 3 3 2 3 4
DERS — PROGRAM CIKTISI (PC) ILISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON | P.C.1 | P.C.2 P.C.3 P.C4 P.C5 P.C.6 P.C.7 P.C.8 P.C.9 P.C.10
5 5 5 4 5 4 4 3 4 3
POLITIKALAR/ POLICIES
1 Devamsizhk/ Universite yonergeleri esas alinir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.

Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gére yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental
committee principles in documented cases.

Intihal, kopya ve izinsiz yapay zeka kullanimi yasaktir. Thlalde not iptali ve disiplin
Akademik Durustlik/ | siiregleri uygulanir.

3 Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.
Odevler ilan edilen sisteme zamaninda yiiklenir; ge¢ yiiklemelerde yonerge
4 Dijital Gonderimler/ uygulanir.

Digital Submissions Assignments are uploaded to the designated system on time; guidelines are applied
for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler igin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglamir. Ogrenci,
dénem basinda 6gretim elemani ve boliimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




